LIMAK DOGU ANADOLU CiMENTO SANAYi VE TICARET AS
SANLIURFA PLANT
INTEGRATED MANAGEMENT SYSTEM POLICY

The Management Systems and TS EN Conformity Assessment shall be implemented effectively and fully:
To meet the customer satisfaction effectively ;

Producing qualified products meeting the customers’ expectations in compliance with the standards, and keeping customer
satisfaction at the highest level,
Working cooperatively by accepting our suppliers as a part of our company.

To produce in an environmentally friendly manner;

Using raw materials and energy efficiently,
Minimizing pollution resulting from our activities.

To prevent occupational accidents and all kinds of health deterioration that may arise from the workplace, to eliminate
hazards, and to reduce OHS risks;

Taking all necessary measures to prevent occupational diseases and accidents resulting from workplace activities,
Taking all necessary measures to eliminate the hazards that may arise as a result of our activities as a priority, applying
substitution methods, minimizing hazards with engineering processes, and reducing risks.

To follow and apply technological developments;

Continuously improving our processes by following scientific and technological developments to ensure occupational health
and safety, environmental protection, product quality, and efficiency.

To ensure the consciousness and awareness of our employees,
To ensure the effectiveness of employee participation and consultation;

Raising employee awareness on quality, environmental standards, occupational health and safety (OHS), and energy
efficiency, while promoting personal development through contemporary management techniques,

Keeping the education level of our employees at the highest level;, developing the feelings of cooperation and teamwork of
employees,

Providing an environment for all employees to contribute to the system within the scope of the integrated management system
and compliance obligations, participating in the system and obtaining information, experience, and insights by consulting,
allocating communication and other resources related to this process, and ensuring its continuity.

To comply with legal regulations and other sectoral commitments;

Complying with applicable legal regulations, national and international standards regarding Quality, Environment, OHS, and
Energy Management,
Complying with the Cement Industry Environmental Declaration.

Considering the concept of continuous improvement;

Increasing profitability and competitiveness through cost-reducing practices and continuous improvements in inputs by using
resources most efficiently,

Producing in an environmentally friendly manner considering the lessons from past experiences,

Continuously improving our processes by adhering to customer satisfaction by following scientific and technological
developments that increase productivity and quality of products,

To continuously improve Energy Performance, providing all necessary information and resources to achieve the determined
goals and targets for the efficient use of energy; considering energy efficiency in procurement and design processes,
Ensuring continuous system improvements through necessary activities.
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